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Ref: Item____ 

LGA Board Meeting 

May 30, 2014 

CONFERENCE POLICY COMMITTEE REPORT 

 

 

TO:  LGA BOARD OF DIRECTORS 
 

FROM: ANGELA HORAN, CHAIR 

  Conference Policy Committee 

 

RE:  UPDATED COMMITTEE REPORT 

 

DATE: May 30, 2014 
 

The Committee held a conference call meeting on May 30, 2014, and offers the 

following report for the Board’s June 11, 2014 meeting: 

 

1) Can/Should LGA Consider Changes to the CLE or Social Format at One or 

Both of the Annual Conferences? 

 

The Committee tabulated and analyzed the responses to the survey administered at 

the Spring conference and on the LGA listserv (results attached).  We concluded as 

follows: 

 

A) Questions 1 and 2 (Changing the Thursday start time). 55 of the 86 

responding disagreed with the idea of an earlier start time on Thursdays and 

57 of 86 disagreed with the idea of a later start time.  14 agreed that starting 

earlier would be more convenient; while 8 thought starting later would be 

better.  From this data, a review of the written comments (which are included 

with the results tabulation), and our discussion, we recommend no change to 

the current start time on Thursdays.  

 

B) Question 3 (A later Saturday start time).  69 of the 86 respondents 

disagreed with this idea; only 8 agreed.  We do not recommend changing to 

a later start time on Saturdays. 
 

C) Questions 4 (Moving the Saturday CLE to Friday afternoons).  46 of 86 

were opposed, 25 were in favor – an almost 2 to 1 split.  We reviewed the 

comments, and discussed this at some length.  Given our belief that the 

absence of CLE on Saturday mornings would cause some jurisdictions to 

decline to authorize hotel stays for Friday nights, this would have a negative 

effect on any Friday night social events.  In turn, that would have a negative 

effect on the hotel contract, sponsorships, etc.  More importantly for the 

organization, rather than promoting opportunities for members to interact  
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with one another as the Board intends improvements to conference format to 

do, this change would cause attendees who would otherwise stay at the 

conference for the Friday night events and what are now the Saturday CLE’s 

to leave immediately after the completion of CLE on Friday.  For these 

reasons, we do not recommend removing CLE from the Saturday 

schedule. 

 

D) Question 5 (Switching the Thursday Opening Night Party with the Friday 

Night Banquet).  25 disagree with the idea, 18 agree, and 32 are neutral.  It 

appears to us from these results and the comments that respondents are, by 

and large, satisfied with the banquet format although adjustments would 

probably be welcomed. Therefore, we are not recommending switching 

these events at this time. 

 

We had another lengthy discussion about this.  Our conclusions are these.  We 

recommend that LGA continue to prioritize the presentation of the 

Finnegan and Cherin Awards and the banquet presents the best 

opportunity to do that in a way that appropriately honors the recipients 

and their families.  The banquet also presents an important term in LGA’s 

negotiations with hotels providing conference venues, and since the 

membership is not pressing for change, it is not advisable to make a 

change that is likely to cost the LGA a significant amount in future in 

securing conference accommodations or, if we try to locate the Friday night 

function off-site, Friday night locations and Friday catering contracts. 

 

Additional thoughts/recommendations: we noted that one potential source 

of concern with the banquet is the apparent lull or slow period between the 

presentation of awards and the post banquet entertainment.  Some members of 

the committee related that VML’s use of corporate comedians has been well-

received in the past, as has LGA’s use once, long ago, of an historic re-

enactor.  Light entertainment like this might during that interlude  help to 

bridge that gap.  In general, we noted the problem that while LGA charges a 

fee to guests ($50) that does not in fact cover the cost of the guest’s dinner, 

the guest (and the LGA member who is bringing the member) often have the 

impression that $50 could buy them a tastier dinner elsewhere within walking 

distance.  All we can do is keep working on the message that an LGA banquet 

is about more than the food. 

 

We’d also like to commend those survey comments to the both the Board and 

the Fall 2014 conference committee about bands being too loud for whatever 

they might be worth. 

 

2) When should any recommended changes take effect? 

 

We acknowledge this question.  While we expected that we would be 

recommending some format changes, we find that we are not.  We do think 
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some adjustments to the banquet might be in order and those can occur as 

soon as any conference committee feels in a position to make them.  Some 

members of our committee are also available to assist as well. 

 

 

3) Speaker Evaluations. 

 

 As the Board is award, conference attendees are asked to complete survey forms 

giving their evaluations of conference content and speaker performance.  The evaluations 

of speakers are shared with the Board and with the conference committee.  Between the 

conference committee and the Board, the speakers all receive thank you letters.  At some 

time in the past, speakers received their evaluations automatically, and that included the 

written comments submitted by attendees.  However, this does not occur – speakers do 

not receive evaluations and comments pertaining to them unless they request them.  

Recently, Adele was asked why the information is amassed if it is not given 

automatically to the speakers.   

 

 The Committee discussed this.  There is some sensitivity to giving the material 

automatically to the speakers.  Some LGA members expect when they complete the 

evaluations that the material will be given to the speakers and they write their comments 

accordingly. Others may not have that expectation and may, therefore, be less careful 

than they should be about being specific and constructive in their comments.   

 

 We decided to recommend that the Board continue the practice of receiving 

conference speaker evaluations, that the conference committees continue to receive 

the speaker evaluations for their conferences, and that the thank 

you/acknowledgment letters to each speaker contain the information that should the 

speaker wish to obtain his or her evaluation information, including any written 

comments submitted about his or her performance, the information will be made 

available to him or her upon request.  

 

 

  

Respectfully Submitted       May 30, 2014 

Angela Horan, Chairman 

 

 

Attachments: as stated 
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LGA Opinion Survey 
 
Total surveys:  79      7 listserv 
 

Question 1 – LGA conferences would be more convenient for me if they had 

an earlier start time on Thursdays. 
Strongly Agree 1   4    1 
Agree   2   10    0 
Neutral  3   14    2 
Disagree  4   28    3 
Strongly Disagree 5   23    1 
No answer     0    0 
 
 
 

Question 2 – LGA conferences would be more convenient for me if they had 

a later start time on Thursdays. 
Strongly Agree  1   2    0 
Agree   2   6    0 
Neutral  3   19    1 
Disagree  4   31    4 
Strongly Disagree 5   20    2 
No answer     1    0 
 
 

Question 3 – I would prefer a later start time for CLE on Saturday mornings, 

with a later end to the conference. 
Strongly Agree 1   0    0 
Agree   2   7    1 
Neutral  3   8    0 
Disagree  4   28    3 
Strongly Disagree 5   35    3 
No answer     1    0 
 
  

Question 4 – I would prefer an LGA conference format that includes CLE 

sessions on Friday afternoons so that Saturday mornings had no CLE sessions, 
but were free for departures. 
Strongly Agree 1   12    3 
Agree   2   9    1 
Neutral  3   12    0 
Disagree  4   19    1 
Strongly Disagree 5   24    2 
No answer     3    0 
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Question 5 – I would prefer an LGA conference format in which the Friday 

night banquet was switched to Thursday night, while the traditional off-site party 
– now called the “Opening Night Party” and held on Thursday night – was 
switched to Friday night. 
Strongly Agree 1   4    0 
Agree   2   13    1 
Neutral  3   29    3 
Disagree  4   22    1 
Strongly Disagree 5   10    2 
No answer     1    0 
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LGA Opinion Survey With Comments Included 
 
Total surveys:  79 
 

Question 1 – LGA conferences would be more convenient for me if they had 

an earlier start time on Thursdays. 
Strongly Agree 1   4 
Agree   2   10 
Neutral  3   14 
Disagree  4   28 
Strongly Disagree 5   23 
No answer     0 
 
COMMENTS: 
 
Over the years the LGA has tried different start and stop times.  Unfortunately it 
is impossible to pick times that work for everyone, the current times are a good 
compromise and should be retained.   
 
I think 1pm strikes a nice balance.  Allows for morning travel – a little more 
relaxed trip to the conference & a chance to grab a light lunch before session 
begins. 
 
I like the current start time.  Otherwise, we will either reduce the CLE or cut into 
Saturday. 
 
I like starting Thursday afternoon, because it allow for the travel time.  If we 
started Thursday morning, we’d have to travel on Wednesday & stay Wed. night. 
 
1pm is good.  Leaves time to get to town & have lunch. 
 
Starting early afternoon on Thursday allows for Thursday morning to be used to 
travel to the conference site. 
 
Thursday morning travel is valuable for folks coming a distance from small 
localities 
 
A statewide organization in a state so large should accommodate (early 
morning!) travel. 
 
Later start time allows travel on Thursday. 
 
I often travel to out-of-region conferences on the morning of the conference.  
Starting earlier might require heading out the night before, with additional hotel 
stay. 
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It would necessitate having to come in the night before(depending on location) 
which is more $. 
 
This would likely mean a greater need to stay an additional night in the hotel. 
 
 
Would only support if conference changed to 2 days (Th-Fri) 
 
I would like to eliminate Saturday sessions entirely.  There’s no need for it if we 
start earlier on Thursday. 
 
It depends how far from home, but I would vote for more compressed time.  I 
would like to have 9-5 classes Thursday, and we could get there the night before 
 
Earlier start times make it more difficult to get to conference locations that are not 
centrally located on time. 
 
To start earlier would mean arriving the night before, for hotel check-ins.  For 
much of VA, that would not add too bad a financial burden, but would mean 
taking off at least part of Wednesday to get to the site.  For conference in 
Northern VA – cost would be an issue. 
 
Depending on location this could require spending Wed. night, which increases 
cost – not an option for smaller localities & tight budgets. 
 
Start ½ hour earlier & do 3 ½  to 4 hours CLE on Thursday & redure Sat.  CLE to 
2 or 2 ½ hrs rather than 3 hours 
 
Depends upon the location. 
 
It just depends on location so it is easier to keep same/ consistent for everyone. 
 
Not sure “convenient” is the apt term; but if starting earlier would allow more 
flexibility to the Thursday program, it would be welcome. 
 
If Saturday sessions go away I would be happy to start earlier on Thursday. 
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Question 2 – LGA conferences would be more convenient for me if they had 

a later start time on Thursdays. 
Strongly Agree  1   2 
Agree   2   6 
Neutral  3   19 
Disagree  4   31 
Strongly Disagree 5   20 
No answer     1 
 
COMMENTS: 
 
I like the current format. 
 
Depends on the distance to be travelled to reach conference site 
 
I think the start ime on Thursday is fine. 
 
I don’t deeply care.  A shift of a couple hours probably would not make a 
difference.  
 
We are used to 1:00 start.  I think a change would benefit very few 
persons/localities. 
 
A later start time would be difficult. 
 
I do not believe that compressing the Thursday conference schedule is a good 
idea. 
 
I think the start time on Thurs. is correct – It gives everyone time to get to the 
conference and still get several hours of CLEs in before dinner. 
 
The current time allows travel to the facility and allows sufficient time for 
programs Thursday afternoon. 
 
Takes time to get here – later would be better to beat traffic. 
 
There is a large gap between CLE endings & opening night party.  Less gap 
between 2 would be excellent. 
 
One hour later would be great 
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Question 3 – I would prefer a later start time for CLE on Saturday mornings, 

with a later end to the conference. 
Strongly Agree 1   0 
Agree   2   7 
Neutral  3   8 
Disagree  4   28 
Strongly Disagree 5   35 
No answer     1 
 
Comments: 
 
Current timetable seems to work well. 
 
8:30 breakfast/9:00 class time is okay. 
 
9:30 would be okay, but 9:00 is okay too. 
 
I would prefer more CLE on Friday & same start time on Sat. w/ earlier ending 
time. 
 
This idea would probably work for me, but it is not particularly important to me.  
Often, members have to get home for family obligations, and a later conference 
end may disadvantage them.   
 
The 9am start time is not too early and the conference ends without needing to 
accommodate another meal – lunch – it also allows sufficient time to travel home.  
 
Ending at lunchtime Saturday allows attendees to leave so that they can travel 
early in the day. 
 
9am is fine. 
 
I usually don’t stay for Saturday.  However, I need to get home, so I vote for more 
CLE in less elapsed time.  
 
Saturday schedule is good – not broke – don’t fix 
 
Just a little… 
 
Would rather have the rest of the weekend free. 
No more than one hour later. 
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I would prefer an earlier CLE start time on Saturday so that CLE ends prior to the 
check-out time.   
 
Prefer 9:30 start 
 
No no, but HECK no. 
 
Later start time on Friday morning gives committees more time to meet/start 
mtgs later. 
 
By finishing around noon allows for a return home by late afternoon/early 
evening. 
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Question 4 – I would prefer an LGA conference format that includes CLE 

sessions on Friday afternoons so that Saturday mornings had no CLE sessions, 
but were free for departures. 
Strongly Agree 1   12 
Agree   2   9 
Neutral  3   12 
Disagree  4   19 
Strongly Disagree 5   24 
No answer     3 
 
Comments: 
 
I like the current format – 3 half-days of CLEs.  I like having Friday afternoon free 
for recreation & spending time w/ LGA colleagues outside of CLEs & noisy social 
events. 
 
Neutral – maybe for one of the conference each year, but not both. 
 
Not many people take advantage of the Friday afternoon activities.  Would be 
nice to have Sat. free for either recreation or travel.   
 
Although adding CLE sessions on Friday afternoons may be a welcome addition, 
they should not replace Saturday sessions; a lot of attendees will likely leave 
after the Friday sessions, and much of the social/networking aspects of the 
conference will be lost. 
 
I would prefer CLE on both Friday afternoon & Sat morning but if not, then CLE 
Friday afternoon and end the conference Friday night after dinner. 
 
Again, depends on travel time/distance in many cases, a second night in hotel 
may be required. 
 
I would strongly agree.  In my case, this would only be one night of hotel costs & 
make attendance more affordable. 
 
Reduces opportunities to network.  Many people enjoy being able to relax b/f the 
banquet. 
 
I’d probably skip the dinner & come home, if no CLE on Saturday. 
 
I enjoy seeing part of the city we are visiting.  I think a lot of people would leave 
Friday if that’s when the CLEs ended. 
 
I like having the ability to explore whatever town we are in. 
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The no CLE sessions on Saturdays should be linked with an earlier start on 
Thursdays, leaving Friday afternoons open. 
 
I prefer moving the conference to Friday & Saturday.  I prefer full day Friday and 
½ day Saturday. 
 
Having Friday afternoon open provides socializing among attendees and/or 
tourism activities where the conference is held. 
 
Instead I suggest considering going to Fri./Sat. format w/ no CLEs or activities on 
Thurs. 
 
The LGA previously utilized Friday afternoon sessions, members felt all day 
sessions were too tiring so the LGA switched to the current format.  Of all the 
arrangements the LGA has tried over the years, the current format works best. 
 
I think Friday recreational time is an important time for the conference participant 
to bond and socialize. 
 
Friday afternoons are useful for bonding among colleagues, following up 
questions with speakers and colleagues. 
 
If this change is made, Friday night banquet should be cancelled – few people 
will attend. 
 
I like the long breaks. 
 
My locality would bristle at an “extra” night’s stay if there’s no program on 
Saturday! 
 
May be good to have smaller group CLE – optimal for specialized groups (eg. 
DSS…) 
 
Friday activities tend to be enjoyable for members and offer valuable networking 
opportunities.  I would not recommend cutting that time and those activities out of 
the conference schedule. 
 
Many members have Saturday commitments to sports, activities & family, which 
seem to greatly decrease attendance on Saturday.  If the LGA could provide 
attendance figures for each day/session – even rough numbers, that would assist 
in evaluating this issue. 
 
The free time is very enjoyable and allows conference attendees to socialize with 
colleagues while exploring the conference location/city 
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I thought the Friday afternoon activities were fantastic. 
 
This would be great for me.  I probably couldn’t come for Saturday, but would get 
more CLE.  Right now I don’t stay for Sat. aft. 
 
Yes, please 
 
 

Question 5 – I would prefer an LGA conference format in which the Friday 

night banquet was switched to Thursday night, while the traditional off-site party 
– now called the “Opening Night Party” and held on Thursday night – was 
switched to Friday night. 
Strongly Agree 1   4 
Agree   2   13 
Neutral  3   29 
Disagree  4   22 
Strongly Disagree 5   10 
No answer     1 
 
Comments: 
 
I do not usually attend either the opening night party or the banquet, so the timing 
of each doesn’t really impact me. 
 
The current arrangement allows LGA members to greet colleagues they haven’t 
seen for a while.  The current format works very well. 
 
I think the format works well as it is because you meet new people the first night 
that your able to talk to throughout the conference. 
 
What would such a move accomplish?  Why?  Wouldn’t the switch potentially 
increase site rental cost? 
 
We need to eliminate Saturdays. Do the banquet Thurs. night.  Do we noeed to 
do anything on Friday night?  I don’t think so. 
 
This could be a great change.  It opens up opportunity for a larger whoe-group 
outing Friday afternoon combines w/ off-site party. 
 
This might be a change worth trying.  I might also leave people on their own for 
the Friday night under this scenario.  I am open to this change (on the other hand 
– the Reception format lets excited member engage w/ each other.  The banquet 
locks them in place at a table.) 
 
Don’t’ have a preference, but it would be nice to mix up the format a little and see 
if it works. 
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Having the less formal ‘opening night party’ first allows for a more relaxed start to 
the conference. 
 
Either way would be fine.  This change would likely get more attendees to 
banquet. 
 
Everyone usually dresses up for the Banquet and it helps being on Friday where 
you have already gotten settled in, are rested and have time to get ready for the 
banquet. 
 
 
I am happy with the current format but am open to trying this change.  Whether 
Thursday is convenient for awardees’ families and the availability of “opening 
night” party venues on Friday are important consideration.   
 
Get rid of banquet.  Opening night part format is preferred.  Could just hold one 
event on Thursday.  Opening night format.  Awards can occur at this event. 
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ADDITIONAL COMMENTS: 
 
BANQUET: 
Instead of a sit down dinner, perhaps you should try a cocktail party in the 
ballroom, with a time set aside for awards. 
 
The only concern I have w/ the banquets is that the bands tend to be way too 
loud and while a few folks dance, the majority end up in tthe hallway far enough 
away from the music to talk comfortably.   
 
I think the current structure maximizes the attendance of the awards presentation 
and banquet. 
 
Instead of a sit down dinner, perhaps you should try a cocktail party in the 
ballroom, with a time set aside for awards. 
 
Opening night party format could be cocktail w/ heavy appetizers & could be @ 
hotel.  Awards can occur @ such events.   
 
Combine with opening night reception – have “cocktail hour” then dinner. 
 
Award presentation should be in a formal setting.  This dinner setting meets this 
requirement. Not sure another format can do this. 
 
Instead of lengthy oral biographical intro’s for speakers, include written 
biographical info in materials & give BRIEF oral introductions 
 
Save $$ by being more casual.  No need for so many extras (bands, etc.).  We 
can make our own fun! 
 
I think the awards & recognitions could occur at a reception rather than a 
banquet .  That occurs at the other conference I attend.   
 
Jazz or classical quartet at the banquet.  Use the break in the music to gain 
attention and recognize honorees. 
 
Food stations with ample seating and open bar.  A break for the presentation of 
the awards. This would promote the interaction between members. 
 
Do not need live bans for opening night party or post banquet event.  College a 
cappella singers could sing while we eat dinner @ banquet. 
 
Please consider either not having entertainment after the banquet or limiting the 
volume of the music to a tolerable level.  It would be nice to be able to carry on a 
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conversation at the post banquet party.  At the past two conferences, I’ve had to 
leave the post-banquet party because the music was painfully loud.   
 
In the past the LGA has tried presenting the awards at the conclusion of the 
banquet, the current format seems to work best. 
 
Do away with post-banquet reception.  Only hold banquet once/year & have 
other conference be Thurs-Friday.  If registration fees mush increase, so be it. 
 
I think the dinner needs to be re-thought.  What about the idea of making the 
award presentation during the Friday general session (usually the more attended 
event) and scrapping the dinner? 
 
If you want to reduce expense by eliminating one  banquet annually, I see no 
objection to present both awards at the same banquet. 
 
Speaker should ask that applause be held until each name of a category has 
been called. 
 
 
 
HOTEL: 
It is time for LGA to discard the fiction that everyone fits into one hotel.  There 
have been spillovers for years.  So, in future, why not just book two nearby hotels 
for rooms and stop restricting us to just the few larger hotels.  We could possibly 
set more reasonable pricing( especially in Northern Virginia) 
 
Please negotiate hotel rates at or below the state travel regulation max for the 
conference location. 
 
Please select venues that have gov’t rate rooms in the hotel preferably or within 
walking distance. 
 
The LGA rate should be comparable with the gov’t rate or less.  For localities with 
tight budgets, it’s difficult to get the financial buy-in to attend when hotels rates 
are so high. 
 
CONFERENCE: 
Handouts available earlier through dropbox link rather than LGA website which 
can be difficult to negotiate 
 
Having CLEs on Friday would probably help.  With the current format, people 
scatter Friday afternoon and don’t get back.  I remember when LGA had CLE on 
Friday aft in addition to what there is now.  How about that? 
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Please don’t fix something that is not broken. 
I think the current format works great.  It properly balances CLE & education w/ 
entertainment & socializing.  I really wouldn’t change a thing. 
 
Consider varying from the moderator + 3(or 4) speaker panel in a 90 minute 
session for certain subjects where a single (or two) presenter is sufficient.  
Everyone always seems rushed.   
 
Why fix what isn’t broken?  We have very good attendance & makes lots of $$. 
 
I generally like the current format, but am not opposed to some changes to 
appeal to more people, such as switching the Thursday and Friday night events. 
 
Suggest some ethics hours @ each conference, or at least one conference per 
year 
 
There are some people who come mostly for CLE – for important events, 
schedule them right with CLE – Some people come for activities, but many can’t 
take the time for that –so, separate those activities; don’t expect all to make it. 
 
It is time for LGA to break years of traditions & try different scheduling formats.  
More CLE’s on Thurs. & Friday, free recreation time with schedule activities on 
Sat. or NO Sat. activities/CLEs on Friday. 
 
(Spring) It would be great to allow more time (2+ hours) for General Assembly 
updated and to have a 2+ hour session on case law updates in the fall. 
 
It is a great conference.  I’d be afraid of trying to change too much about it.  It 
would be nice for spouses to come to the Thursday night party for less.  Neither 
of us drink & the spouse fee is prohibitively high. 
 
The snacks/break food was very good at this conference.  It seemed to focus 
healthier offerings.  Would like to see this trend continue.   
 
Saturday morning CLEs are fine, but it would be nice if they ended before 
checkout time.  (or if we could negotiate late checkout for conference 
registrants). 
 
We should always consider ways to improve the LGA conference, the current 
format has evolved over the years and works well, it is a good compromise and I 
would hate to see it change.  
 
THANKS: 
Thank you for having me! 
 



 18 

I like the current format.  The start and end times for all days of the conference 
enable me to get to and from conference destinations with time to spare.  Great 
set up. 
 
I like the current format.  I think it serves the majority well.  I think LGA and staff 
serve us well. 
 
Always the best facilities & LGA Staff!!! 
 
Love the LGA Conference.  Thank you for all your hard work! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


